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Tai Wananga

Statement of Responsibility

For the year ended 31 December 2025

The School's 2025 financial statements are authorised for issue by the Board.

Full Name of Presiding Member Full Name of Principal

Signature of Presiding Member Signature of Principal

Date Date

The Board accepts responsibility for the preparation of the annual financial statements and the judgements 
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for 
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the 
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended 
31 December 2025 fairly reflects the financial position and operations of the School.
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Tai Wananga
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited) Actual
$ $ $

Revenue
Government Grants 2 4,215,316      4,073,303      4,214,491      
Locally Raised Funds 3 72,487           20,500           46,543           
Interest 18,080           30,000           42,638           
Gain on Sale of Property, Plant and Equipment 6,850             -                 -                 

Total Revenue 4,312,733      4,123,803      4,303,672      

Expense
Locally Raised Funds 3 76,515           33,300           48,092           
Learning Resources 4 2,542,325      2,494,749      2,384,866      
Administration 5 757,216         748,971         882,832         
Interest 3,051             1,600             1,909             
Property 6 902,883         823,634         862,005         
Other Expenses 7 580                -                 -                 
Loss on Disposal of Property, Plant and Equipment 4,228             -                 2,315             

Total Expense 4,286,798      4,102,254      4,182,019      

Net Surplus / (Deficit) for the year 25,935           21,549           121,653         

Other Comprehensive Revenue and Expense -                 -                 -                 

Total Comprehensive Revenue and Expense for the Year 25,935           21,549           121,653         

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which 
form part of these financial statements.
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Tai Wananga
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited) Actual
$ $ $

Equity at 1 January 1,074,580      957,205         952,927         

Total comprehensive revenue and expense for the year 25,935           21,549           121,653         

Equity at 31 December 1,100,515      978,754         1,074,580      

Accumulated comprehensive revenue and expense 1,100,515      978,754         1,074,580      

Equity at 31 December 1,100,515      978,754         1,074,580      

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part 
of these financial statements.

Page 3Tai Wananga Annual Report and Financial Statements



Tai Wananga
Statement of Financial Position
As at 31 December  2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited) Actual
$ $ $

Current Assets
Cash and Cash Equivalents 8 360,268         808,656         562,950         
Accounts Receivable 9 210,880         158,521         177,720         
GST Receivable 27,405           31,955           37,591           
Prepayments 6,126             12,683           5,392             
Inventories 10 -                 3,312             1,360             
Investments 11 100,000         -                 -                 

704,679         1,015,127      785,013         

Current Liabilities
Accounts Payable 13 330,269         287,214         251,482         
Revenue Received in Advance 14 50,404           155,846         42,168           
Provision for Cyclical Maintenance -                 -                 -                 
Finance Lease Liability 15 16,773           10,179           11,117           

397,446         453,239         304,767         

Working Capital Surplus/(Deficit) 307,233         561,888         480,246         

Non-current Assets
Property, Plant and Equipment 12 828,624         420,617         616,977         

828,624         420,617         616,977         

Non-current Liabilities
Finance Lease Liability 15 35,342           3,751             22,643           

35,342           3,751             22,643           

Net Assets 1,100,515      978,754         1,074,580      

Equity 1,100,515      978,754         1,074,580      

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these 
financial statements.
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Tai Wananga
Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024

Note Actual
Budget 

(Unaudited) Actual
$ $ $

Cash flows from Operating Activities
Government Grants 1,412,507      1,340,122      1,498,189      
Locally Raised Funds 53,441           20,500           50,835           
Goods and Services Tax (net) 10,186           -                 (5,636)            
Payments to Employees (541,504)        (428,868)        (682,409)        
Payments to Suppliers (803,931)        (878,406)        (807,940)        
Interest Paid (3,051)            (1,600)            (1,909)            
Interest Received 18,763           -                 43,869           

Net cash from/(to) Operating Activities 146,411         51,748           94,999           

Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (240,738)        (73,000)          (363,977)        
Purchase of Investments (100,000)        -                 -                 

Net cash from/(to) Investing Activities (340,738)        (73,000)          (363,977)        

Cash flows from Financing Activities
Finance Lease Payments (9,197)            (11,649)          (9,629)            
Funds Administered on Behalf of Other Parties 842                -                 -                 

Net cash from/(to) Financing Activities (8,355)            (11,649)          (9,629)            

Net increase/(decrease) in cash and cash equivalents (202,682)        (32,901)          (278,607)        

Cash and cash equivalents at the beginning of the year 8 562,950         841,557         841,557         

Cash and cash equivalents at the end of the year 8 360,268         808,656         562,950         

The Statement of Cash Flows records only those cash flows directly within the control of the School.  This means centrally funded 
teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial 
statements.
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Tai Wananga 1,000

Notes to the Financial Statements
For the year ended 31 December 2025

1.   Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation
Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

Critical Accounting Estimates And Assumptions

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance 
with the requirements of the Education and Training Act 2020.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to 
generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted 
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime 
as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it 
meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and 
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity 
holders'. 

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the 
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may 
differ from these estimates. 
  
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 
the period in which the estimate is revised and in any future periods affected.

The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently 
applied throughout the period.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense 
threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

The accounting policies used in the preparation of these financial statements are set out below.

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Tai Wananga (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the 
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting 
purposes.
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Useful lives of property, plant and equipment

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Recognition of grants

c) Revenue Recognition

Government Grants

Other Grants where conditions exist

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers 
substantially all the risks and rewards of ownership to the School.  A lease is classified as a finance lease if it transfers 
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is 
a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee. 

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life 
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to 
calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in 
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is 
recognised. Finance lease liability disclosures are contained in note 15. Future operating lease commitments are disclosed in 
note 21b. 

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry 
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. 
Government grants are disclosed at note 2.

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions 
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to 
revenue as the conditions are fulfilled. 

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School 
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, 
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed 
at note 12.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the 
Crown.  Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense 
for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based 
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the 
value of land and buildings as used for rating purposes. 

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated 
expenditure are recorded in the period the School uses the land and buildings.

The School receives funding from the Ministry of Education. The following are the main types of funding that the School 
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding 
is received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate 
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education. 

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the 
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.
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Donations, Gifts and Bequests

Interest Revenue

d) Operating Lease Payments

e) Finance Lease Payments 

f) Cash and Cash Equivalents

g) Accounts Receivable

 and are comprised of uniforms
h) Inventories

i) Investments

j) Property, Plant and Equipment

Finance Leases

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less 
accumulated depreciation and impairment losses.  

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been 
established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised 
as revenue in advance and recognised as revenue when conditions are satisfied.

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The 
School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is 
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of 
recovery.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment 
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

Inventories are consumable items held for sale and are comprised of uniforms. They are stated at the lower of cost and net 
realisable value. Cost is determined on a first in, first out basis.  Net realisable value is the estimated selling price in the ordinary 
course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is 
recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down. 

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying 
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is 
recognised in the Statement of Comprehensive Revenue and Expense.

Land and buildings owned by the Crown are excluded from these financial statements.  The Board’s use of the land and 
buildings as ‘occupant’ is based on a property occupancy document.  

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not 
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the 
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease 
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate 
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there 
is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated 
over the shorter of the lease term and its useful life.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less 
accumulated depreciation and impairment losses.  Cost or fair value, as the case may be, includes those costs that relate 
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended 
use.

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance 
charge is allocated to each period during the lease term on an effective interest basis.

Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight 
line basis over the term of the lease.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly 
liquid investments with original maturities of 90 days or less, and bank overdrafts.  The carrying amount of cash and cash 
equivalents represent fair value.

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.
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Depreciation 

The estimated useful lives of the assets are:
Furniture and Equipment 10-15 years
Information and Communication Technology 4-5 years
Motor Vehicles 5 years
Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment

l) Accounts Payable

m) Employee Entitlements
Short-term employee entitlements

Long-term employee entitlements

The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to 
generate a commercial return. 

Non cash generating assets
Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment 
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.  If such indication 
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which 
the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s 
fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost 
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of 
the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best 
available information. The valuation is based on a comparison to recent market transactions. 

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying 
amount is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if 
there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last 
impairment loss was recognised.  

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the 
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include 
salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance 
date.

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which 
are unpaid.  Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are 
unsecured and are usually paid within 30 days of recognition.

Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis.  Depreciation of all 
assets is reported in the Statement of Comprehensive Revenue and Expense.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to 
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the 
present value of the estimated future cash flows.  Remeasurements are recognised in surplus or deficit in the period in which 
they arise.

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the 
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.
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n) Revenue Received in Advance

o) Funds Held in Trust

p) Funds held for Capital works

q) Shared Funds 

r) Financial Instruments

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education.  In instances 
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue 
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations 
for the School to provide services in the future.  The fees or grants are recorded as revenue as the obligations are fulfilled and 
the fees or grants are earned.  

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a 
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five 
year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not 
recorded in the Statement of Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to 
provide the services to which they relate.

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial 
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised 
cost, using the effective interest method. 

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and 
expense' for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment 
that is not held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in 
other comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial 
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the 
dividend clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other 
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings and finance lease liability. Financial liabilities are initially 
recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and 
any gain or loss on derecognition are recognised in surplus or deficit. 
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s) Borrowings

t) Goods and Services Tax (GST)

u) Budget Figures

v) Services received in-kind

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on 
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities 
unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date. 

The budget figures are extracted from the School budget that was approved by the Board. 

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise 
services received in kind in the Statement of Comprehensive Revenue and Expense. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts 
payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is 
classified as a net operating cash flow in the statement of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.
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2.  Government Grants 0
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Government Grants - Ministry of Education 1,018,926    938,170       1,146,223    
Teachers' Salaries Grants 2,063,045    2,001,811    1,885,893    
Use of Land and Buildings Grants 732,199       686,334       706,911       
Ka Ora, Ka Ako - Healthy School Lunches Programme 192,950       210,140       232,029       
Tu Toa Transport Grant 76,591         78,800         88,278         
Ruakura Transport Grant 101,528       118,200       126,709       
Other Government Grants 30,077         39,848         28,448         

4,215,316    4,073,303    4,214,491    

3.  Locally Raised Funds

Local funds raised within the School's community are made up of:
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
Revenue $ $ $

Donations and Bequests 3,685           4,000           1,175           
Fees for Extra Curricular Activities 43,445         4,500           36,371         
Trading 18,527         12,000         4,049           
Fundraising and Community Grants -               -               600              
Other Revenue 6,830           -               4,348           

72,487         20,500         46,543         

Expense
Extra Curricular Activities Costs 54,587         21,300         40,603         
Trading 21,928         12,000         7,489           

76,515         33,300         48,092         

Surplus/(Deficit) for the year Locally Raised Funds (4,028)          (12,800)        (1,549)          

4.  Learning Resources
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Curricular 132,111       169,698       149,333       
Employee Benefits - Salaries 2,304,791    2,208,679    2,122,882    
Staff Development 16,803         44,100         29,738         
Depreciation 88,620         72,272         82,913         

2,542,325    2,494,749    2,384,866    

Page 12Tai Wananga Annual Report and Financial Statements



5.  Administration
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Audit Fees 13,338         14,887         14,524         
Board Fees and Expenses 11,934         13,800         11,226         
Intervention Expenses 3,800           -               -               
Operating Leases 495              7,400           3,589           
Legal Fees 254              500              -               
Other Administration Expenses 78,613         85,550         98,960         
Employee Benefits - Salaries 209,708       185,000       317,587       
Insurance 11,359         10,000         11,296         
Service Providers, Contractors and Consultancy 25,980         25,700         15,180         
Ka Ora, Ka Ako - Healthy School Lunch Programme 218,080       206,544       220,124       
Travel 183,655       199,590       190,346       

757,216       748,971       882,832       

6.  Property
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Heat, Light and Water 60,492         48,000         52,531         
Repairs and Maintenance 36,688         25,700         37,092         
Use of Land and Buildings 732,199       686,334       706,911       
Employee Benefits - Salaries 43,390         37,000         37,876         
Other Property Expenses 30,114         26,600         27,595         

902,883       823,634       862,005       

7.  Other Expenses
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Loss on Uncollectable Accounts Receivable 580              -               -               

580              -               -               

8. Cash and Cash Equivalents
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Bank Accounts 360,268       808,656       562,950       

360,268       808,656       562,950       

Of the $360,268 Cash and Cash Equivalents $50,404 is subject to restrictions for the following reasons:

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the nation-wide 
revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes. 

• $50,404 of Revenue Received in Advance is held by the school, as disclosed in note 14.

Cash and cash equivalents for Statement of Cash Flows

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.
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9. Accounts Receivable
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Receivables 26,786         6,091           3,780           
Receivables from the Ministry of Education 218              -               -               
Interest Receivable 571              2,485           1,254           
Teacher Salaries Grant Receivable 183,305       149,945       172,686       

210,880       158,521       177,720       

Receivables from Exchange Transactions 27,357         8,576           5,034           
Receivables from Non-Exchange Transactions 183,523       149,945       172,686       

210,880       158,521       177,720       

10. Inventories
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Uniforms -               3,312           1,360           

-               3,312           1,360           

11. Investments

The School's investment activities are classified as follows:
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Current Asset
Short-term Bank Deposits 100,000       -               -               

Total Investments 100,000       -               -               
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12. Property, Plant and Equipment

Opening 
Balance 
(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2025 $ $ $ $ $ $

Building Improvements 1,400           -               - - (36) 1,364           
Furniture and Equipment 211,557       38,376         (3,879) - (26,223) 219,831       
Information and Communication Technology 110,195       15,891         (349) - (33,242) 92,495         
Motor Vehicles 54,890         -               - - (14,815) 40,075         
Leased Assets 33,334         31,663         - - (14,294) 50,703         
Library Resources 77                -               - - (10) 67                
Work in Progress 205,524       218,565       - - - 424,089       

616,977       304,495       (4,228) - (88,620) 828,624       

2025 2025 2025 2024 2024 2024

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

$ $ $ $ $ $

Building Improvements 1,458           (94) 1,364           1,458           (58) 1,400           
Furniture and Equipment 531,220       (311,389) 219,831       515,340       (303,783) 211,557       
Information and Communication Technology 286,860       (194,365) 92,495         311,876       (201,681) 110,195       
Motor Vehicles 168,359       (128,284) 40,075         223,887       (168,997) 54,890         
Leased Assets 218,383       (167,680) 50,703         186,720       (153,386) 33,334         
Library Resources 2,181           (2,114) 67                2,181           (2,104) 77                
Work in Progress 424,089       - 424,089       205,524       - 205,524       

1,632,550    (803,926) 828,624       1,446,986    (830,009) 616,977       

The net carrying value of equipment held under a finance lease is $50,703 (2024: $33,334)
Restrictions 
With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the school's 
property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.
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13. Accounts Payable
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Creditors 89,082         121,070       60,176         
Accruals 15,105         14,170         16,342         
Banking Staffing Overuse 41,058         -               -               
Employee Entitlements - Salaries 183,305       149,945       172,686       
Employee Entitlements - Leave Accrual 1,719           2,029           2,278           

330,269       287,214       251,482       

Payables for Exchange Transactions 330,269       287,214       251,482       

330,269       287,214       251,482       
The carrying value of payables approximates their fair value.

14. Revenue Received in Advance
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Fees in Advance Ruakura 3,531           155,846       1,375           
Fees in Advance Tu Toa 3,691           -               2,593           
Gateway 43,182         -               38,200         

50,404         155,846       42,168         

15. Finance Lease Liability

2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

No Later than One Year 20,315         10,179         13,558         
Later than One Year 38,804         3,751           25,540         
Future Finance Charges (7,004)          -               (5,338)          

52,115         13,930         33,760         

Represented by
Finance lease liability - Current 16,773         10,179         11,117         
Finance lease liability - Non current 35,342         3,751           22,643         

52,115         13,930         33,760         

The School has entered into a number of finance lease agreements for computers and other ICT equipment.  Minimum lease payments payable:
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16. Funds Held for Capital Works Projects

Opening Receipts Closing
2025 Project No. Balances from MoE Payments Balances

$ $ $ $

Totals -               -               - -               -               

Represented by:
Funds Held on Behalf of the Ministry of Education -               
Funds Receivable from the Ministry of Education -               

Opening Receipts Closing
2024 Project No. Balances from MoE Payments Balances

$ $ $ $
UNC Site: Replace Glass Panelling 247849 -               18,668         (18,668) -               -               

Totals -               18,668         (18,668) -               -               

Represented by:
Funds Held on Behalf of the Ministry of Education -               
Funds Receivable from the Ministry of Education -               

17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into 
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown entities. 
Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those that it is 
reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship 
on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have adopted in dealing with the 
party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example, Government departments 
and Crown entities) are not disclosed as related party transactions when they are consistent with the normal operating arrangements between 
government agencies and undertaken on the normal terms and conditions for such transactions.

Board 
Contributions 

/ Transfers

Board 
Contributions 

/ Transfers

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The amount of 
cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 8, and includes retentions on the 
projects, if applicable.
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18. Remuneration

Key management personnel compensation

2025 2024
Actual Actual

$ $
Board Members 4 3 0
Remuneration 9 10 0 4,600           4,400           

Leadership Team
Remuneration 1,153,506    1,027,965    
Full-time equivalent members 9.00             8.89             

Total key management personnel remuneration 1,158,106    1,032,365    

Principal 1 118950

2025 2024
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
 Salary and Other Payments 80 - 90 -
 Benefits and Other Emoluments 1 - 2 -
 Termination Benefits - -

Principal 2 164688

2025 2024
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
 Salary and Other Payments 210 - 220 170 - 180
 Benefits and Other Emoluments 6 - 7 5 - 6
 Termination Benefits - -

Other Employees

Remuneration 2025 2024
$000 FTE Number FTE Number

100 - 110 2.00 2.00
110 - 120 4.00 6.00
120 - 130 5.00 2.00

11.00 10.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.  

There are 4 members of the Board excluding the Principal. The Board has held 9 full meetings of the Board in the year. The Board also has a 
Finance committee (3 members) that met 10 times. As well as these regular meetings, including preparation time, the Presiding Member and other 
Board members have also been involved in ad hoc meetings to consider student welfare matters including stand downs, suspensions, and other 
disciplinary matters. 

The total value of remuneration paid or payable to the Principal was in the following bands:   

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

The total value of remuneration paid or payable to the Principal was in the following bands:   

The number of other employees with remuneration greater than $100,000 was in the following bands: 
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19. Compensation and Other Benefits Upon Leaving

2025 2024
Actual Actual

Total $0 $0
Number of People 0 0

20. Contingencies

21. Commitments

(a) Capital Commitments
0

0

(b) Operating Commitments

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 16.

There are no capital commitments as at 31 December 2025 (Capital commitments at 31 December 2024: $0).

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll 
Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation payment has 
been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations and the potential 
impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or 
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was as 
follows:

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and assets at 
31 December 2024: nil).

There are no operating commitments as at 31 December 2025 (Operating commitments at 31 December 2024: nil).

Holidays Act Compliance – Schools Payroll
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22. Financial Instruments

Financial assets measured at amortised cost
2025 2025 2024

Actual
Budget 

(Unaudited) Actual
$ $ $

Cash and Cash Equivalents 360,268       808,656       562,950       
Receivables 210,880       158,521       177,720       
Investments - Term Deposits 100,000       -               -               

Total financial assets measured at amortised cost         671,148         967,177         740,670 

Payables 330,269       287,214       251,482       
Finance Leases 52,115         13,930         33,760         

Total financial liabilities measured at amortised cost         382,384         301,144         285,242 

23. Events After Balance Date

24. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current year.

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

There were no significant events after the balance date that impact these financial statements.

Financial liabilities measured at amortised cost

Page 20Tai Wananga Annual Report and Financial Statements



  

   

Page 21 
 

INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF TAI WANANGA’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Tai Wananga (the School). The Auditor-General has appointed 
me, Johann van Loggerenberg, using the staff and resources of PKF Hamilton Audit Ltd, to carry out  
the audit of the financial statements of the School on pages 2 to 20, that comprise the statement of 
financial position as at 31 December 2025, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
Opinion 
 
In our opinion the financial statements:  
 

• present fairly, in all material respects: 
  
o the School’s financial position as at 31 December 2025; and 
 
o the financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
 
Our audit was completed on 2 June 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting, unless the Board intends to 
close or merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
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Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
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Other information included in the Board’s annual report 
 
The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress 
and Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport 
funding. The Board is responsible for the other information that it presents alongside its annual 
financial statements. 
 
The other information obtained at the date of our audit report includes copies of the Statement of 
Variance, Evaluation of the School’s Students’ Progress and Achievement, Statement of Compliance 
with Employment Policy, Statement of KiwiSport funding and effect of Te Tiriti o Waitangi.   
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, 
which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
 
 
 
 
 
Johann van Loggerenberg 
PKF Hamilton Audit Ltd 
On behalf of the Auditor-General 
Hamilton, New Zealand 
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How
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Paula Rawiri Presiding Member Appointed Sep 2025
Hone Tipene Presiding Member Appointed Sep 2028
Keriata Anne-Marie Kuiti Principal ex Officio
Toby Westrupp Principal ex Officio Jun 2025
Davina Moke Parent Representative Elected Sep 2025
Marcus Taupo Parent Representative Co-opted Sep 2026
Aaron Freeman Parent Representative Elected Sep 2026
Endine Dixon Harris Limited Statutory Manager Appointed Jul 2025
Karleen Puriri Turner Other Appointed Sep 2025
Erina Watene Rawiri Other Appointed Sep 2025
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Introduction 

Tai Wānanga is a dual-site designated character secondary school established with 
the core ethos of "Giving life to learning and purpose to life". Our foundational 
mission is to address historical disparities in achievement by providing a 21st-century 
educational environment where taiohi are empowered to excel, contribute, and lead 
the advancement of Māori. Rather than forcing students into a rigid, traditional 
system, we believe that learning comes alive when it is purposeful, validates culture, 
and bends to fit the individual passions and interests of each taiohi. 

At the heart of the Tai Wānanga model is the belief that time is the variable and 
learning is the constant. Every taiohi designs an Individual Tailored Learning Plan 
(ITLP) that guides their academic, personal, and career goals. We cultivate talent 
within a high-performance culture framed by Tai nui (purpose and high expectations), 
Tai manawa (inspiration), Tai kaha (hard work and discipline), and Tai Ariki 
(achievement). We maintain a holistic focus on the whole person—ensuring our 
taiohi are healthy in mind, body, and spirit. To support this, each school day 
deliberately begins with physical conditioning, followed by the provision of communal, 
nutritious meals. 

Our modern curriculum integrates 21st-century skills—such as digital literacy, 
creative problem-solving, and technology—directly into project-based learning 
alongside core academic competencies. Taiohi progress is continually tracked, 
ensuring they are literate, numerate, and prepared to thrive in a highly connected 
world. This innovative pedagogical framework ensures our taiohi consistently achieve 
top results in NCEA, University Entrance, and vocational pathways. 

Originally envisioned and developed under the auspices of Te Wānanga o Aotearoa 
leadership to chart a new path for Māori educational success, we determine for 
ourselves our cultural and academic goals. Our entire operation is principle-led rather 
than policy-driven, guided directly by the values of Manaakitanga, Whanaungatanga, 
Rangatiratanga, Kaitiakitanga, and Whakapapa. Central to this environment is Te 
Reo Māori, which acts as the underpinning taonga that ensures Māori culture, 
tikanga, and identity form the daily, lived foundation for all kaitiaki and taiohi. 

This annual report highlights the growth, innovation, and achievements across our 
Tai Wānanga campuses. We celebrate the determination of our taiohi, and extend 
our deepest gratitude to our kaitiaki, board, and our whānau support, whose shared 
responsibility and collaboration make these outcomes possible 
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Statement of Variance 
 Goal Title Objective: Target: Outcomes: Analysis: 

 

 
 
High achievement is 
at the core of all Tai 
Wānanga kaupapa & 
learning. Our 
expectation is that 
every taiohi will 
succeed.  

 
Review & strengthen systems & 
processes for assessing, 
monitoring, tracking and reporting 
on taiohi progress and 
achievement in literacy and 
numeracy in Year 9 & 10 
 

 
Priority learners to 
show movement of 
2+ curriculum 
sub-levels.  

Ruakura Mathematics: 
●​ 40.9% of Year 9 priority learners 

moved 2+ sublevels. 
●​ 36.4% of Year 9 priority learners 

moved 1 sublevel. 
●​ 18.2% of Year 9 priority learners 

did not move any sublevels.  
 

●​ 28.6% of Year 10 priority learners 
moved 2+ sublevels.  

●​ 42.9% of Year 10 priority learners 
moved 1 sublevel. 

●​ 14.3% of Year 10 priority learners 
did not move any sublevels.  

●​ 14.3% of Year 10 priority learners 
went back one sublevel.  

 
Tū Toa Mathematics: 
●​ 88.9% of the Year 9 learners are 

priority learners. 
●​ 33.3% of the Year 9 priority 

learners moved 2 or more 
sublevels. 

●​ 75% of the Year 10 learners are 
priority learners.  

●​ 33.3% of the Year 10 priority 

Junior Literacy & Numeracy 
Analysis 

The kura identifies a significant 
disparity between entry-level 
proficiency and New Zealand 
Curriculum (NZC) expectations. While 
general progress is robust, the data 
confirms an entry gap where students 
arrive at Level 1 or 2, requiring 
significant accelerated learning to 
reach the Level 4/5 targets for Years 9 
and 10. 

Mathematics Progress: 40.9% of 
Year 9 and 28.6% of Year 10 priority 
learners at Ruakura achieved the 
target of 2+ sub-level movements. 

Literacy Intervention: Despite 54% of 
Year 9 priority learners moving 2+ 
sub-levels in writing, the 0% 
movement in Year 10 Reading at 
Ruakura signals a critical need for 
targeted, structured intervention. 

Strategic Response: To mitigate 

 



 

learners moved 1 sublevel.  
Ruakura Writing: 
●​ 80% of our Year 9 taiohi are priority 

learners.  
●​ 54% of our Year 9 priority learners 

moved 2 or more sublevels. 
●​ 33.3% of our Year 9 priority 

learners moved 4 or more 
sublevels 

●​ 17% of our Year 9 priority learners 
moved 1 sublevel.  

 
●​ 88.8% of our Year 10 taiohi are 

priority learners 
●​ 50% of our Year 10 priority learners 

moved 2 or more sublevels. 
 
Ruakura Reading: 
●​ 55% of our Year 9 taiohi are priority 

learners 
●​ 69% of our Year 9 priority learners 

moved 2 or more sublevels 
 
●​ 39% of our Year 10 taiohi are 

priority learners 
●​ 0% of our priority learners moved a 

sublevel  
 
Tū Toa Literacy: 
●​ 66.6% of our Year 9 taiohi are 

priority learners. 
●​ 42% of our priority learners moved 

these gaps, the kura will formalize the 
use of the Writers Toolbox and 
Education Perfect to provide 
intensive, tailored support.​
 

 

 

 

 
 
 

 

 

 



 

2 or more sublevels.  
●​ 50% of our Year 10 taiohi are 

priority learners 
●​ 0% of the priority learners moved a 

sublevel. 

 
 
 
Develop knowledge & confidence 
in applying reading & writing skills 
and strategies to a range of 
contexts and environments.  
 
 
 

 
 
 
By the end of year 
all senior taiohi 
would have 
achieved the three 
specific CAA literacy 
& numeracy 
standards.  

 
Ruakura & Tū Toa: 
 
Reading- 56.7% (Year 11), 60% (Year 
12) 
 
Writing- 46.7% (Year 11), 68% (Year 12) 
 
Mathematics- 50% (Year 11), 80% (Year 
12) 

The introduction of the CAA as a 
mandatory NCEA co-requisite 
represents a significant shift in the 
secondary qualification landscape. Tai 
Wānanga’s 2025 performance, 
particularly at the Year 12 level, 
demonstrates a high degree of 
"readiness" that positions students well 
above national trends. 

The 80% pass rate for Year 12 
Numeracy is a standout metric. 
Nationally, only 57% of students 
achieved this standard in 2025. This 
suggests that the kura’s integration of 
"Pāngarau" into daily routines and the 
"Ruakura/Tū Toa" junior mathematics 
strategy is successfully converting into 
senior qualification success. 

At 68%, Tai Wānanga students 
outperformed the national average of 
55%. Given the nationwide 
"stagnation" in writing results reported 
by the Ministry of Education in 2025, 
this indicates that the kura’s focus on 

 



 

structured literacy (e.g., Writers 
Toolbox) is yielding competitive results. 

While students arrive at the kura 
significantly below curriculum 
expectations (often at Level 1 or 2), 
the 2025 CAA results prove that by 
Year 12, the majority have not only 
caught up but have exceeded national 
proficiency levels. 

The 50% achievement rate for Year 11 
Mathematics (CAA) noted in the report 
remains the critical "pivot point." Since 
the Year 12s reached 80%, the data 
suggests a one-year "intensive 
catch-up" period is currently required 
to move students from NCEA-entry to 
CAA-competency. 

When viewed alongside the Overall 
Achievement graphs (which show a 
consistent ~100% NCEA Level 2 pass 
rate), the CAA data confirms that the 
new "mandatory co-requisite" is not 
currently a barrier to graduation at Tai 
Wānanga. Instead, it serves as an 
early validation of the kura’s academic 
rigor. 

 

 



 

Achievement at Years 9 and 10 shows 
positive but uneven progress, with 
clear strengths alongside critical gaps: 
 
1. Overall Progress: Many priority 
learners are making progress, with 
around one-third to half achieving the 
target of 2+ sublevel movement. 
Year 9 cohorts generally outperform 
Year 10, indicating slowing progress 
over time. 
  
2. Mathematics: Progress is moderate 
but below target overall: 
Year 9: ~40% achieved 2+ sublevels 
Year 10: drops to ~28% 
  
3. Writing 
Writing shows strongest gains: Over 
50% of learners achieved 2+ sublevels 
Some Year 9 learners made 
accelerated progress (4+ sublevels) 
  
4. Reading 
Year 9 reading progress is strong (up 
to 69% achieving 2+ sublevels) 
Year 10 reading shows 0% movement, 
representing a significant achievement 
gap requiring urgent intervention 
  
5. Entry-Level Challenge: Most 
learners enter at Levels 1–2, well 

 



 

below the expected Level 4–5 
This creates a need for accelerated 
learning across both year levels 

 Goal Title Objective: Target: Outcomes: Analysis: 

 

 
Tai Wānanga 
recognises that 
learning happens 
best when the whole 
person is well and 
engaged in body, 
mind & soul.  
 
 
 

 
To increase the number of taiohi 
attending more than 90% of the 
time so that they are able to 
access all the learning 
opportunities made available to 
them.  
 
 
  

 
To achieve a 45%+ 
regular attendance 
rate per term.   
 
To reduce the 
chronic attendance 
rate to <15%. 
 
 

Regular Attendance % by term: 
 
Term 1: 41% 
Term 2: 22% 
Term 3: 5% 
Term 4: 24% 
 
Chronic Attendance % by term: 
 
Term 1- 16% 
Term 2- 30% 
Term 3- 38% 
Term 4- 38% 
 
 
 
 
 
 
 
 
 
 
 
 
 

The 2025 longitudinal attendance data 
reveals a critical 'mid-year volatility' 
pattern. While Term 1 showed promise 
with 41% regular attendance, the 
subsequent decline to 5% in Term 3 
indicates that current engagement 
strategies are not resilient against 
mid-year academic or seasonal 
pressures.  

Year 11 has been identified as the 
demographic at highest risk, which is a 
significant concern given that this 
cohort is the primary pipeline for the 
kura’s historically high NCEA Level 2 
success rates. 

The 2026 Attendance Management 
Plan shifts the focus from 'monitoring' 
to 'proactive partnership' through 
fortnightly snapshots, aiming to reduce 
chronic absence from the current 38% 
to the strategic target of <15%. 

 



 

 Goal Title Objective: Target: Outcomes: Analysis: 

 

 
We recognise the 
importance of 
relationships 
particularly whānau 
support & 
engagement in the 
education of our 
taiohi & it’s 
importance on 
achievement & 
happiness.  

 
Have high aspirations for every 
taiohi, & support these by 
partnering with their whānau & 
communities to design & deliver 
education that responds to their 
needs, & sustains their identities. 
 
 
 

 
Review & refresh 
the school’s 
attendance policy & 
procedures. 

 
The new attendance management plan 
was presented to the Board of Trustees  
and a motion was passed to begin 
implementation of this plan in Term 1 of 
2026.  
 

●​ Kaitiaki, Admin, SLT and 
Tumuaki responsibilities are 
clearer 

●​ Whānau responsibilities have 
been made clear and put into a 
QUICK GUIDE 

●​ Fortnightly Attendance 
Snapshot has been created and 
will be sent home every two 
weeks 

 
 

 
The Tai Wānanga Attendance 
Management Plan is a structured, 
comprehensive, and culturally 
responsive document that formalises 
the kura's approach to attendance, 
centering it on the taiohi's wellbeing 
and educational success. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 Goal Title Objective: Target: Outcomes: Analysis: 

 

 
Tai Wānanga will 
commit to aligning 
with the aspirations 
of Māori.  
 
Understands the 
significance of ones 
whakapapa, 
heritage, & culture.  

Review & strengthen the current 
delivery of Te Reo Māori. 

 
To increase the level 
of exposure to Te 
Reo Māori & to raise 
the fluency levels of 
taiohi.  

-​ Year 9 & 10 Te Reo Māori across 
both sites during Term 1 & 2. 3 
sessions per week. 

-​ Te Reo Māori was integrated into 
Ako programmes at Tū Toa during 
Term 3 & 4. 

-​ Classes continued at Ruakura 
through Term 3 & 4 with some 
integration into PE.  

-​ Te Reo Māori was an optional 
subject in Year 11, 12 and 13 

The sustained delivery of Te Reo 
Māori at the Junior level (Years 9 and 
10) serves as a critical pedagogical 
foundation, ensuring taiohi possess 
the linguistic fluency required for 
success in Senior NCEA pathways. 
This proactive instructional model is 
already yielding measurable 
outcomes, evidenced by the 90% 
achievement rate in the September 
2025 assessments. Such results 
validate the kura’s strategic decision to 
expand assessment access, proving 
that the junior foundation strategy 
effectively bridges the gap toward 
advanced cultural and academic 
proficiency. 

Meaningfully incorporate te reo 
Māori & tikanga Māori into the 
everyday life of the place of 
learning.  

-​ Karakia, mihimihi, mōteatea, waiata 
are incorporated into daily hōtaka at 
both sites. 

We have set aside a specific, 
non-negotiable time each week for 
practicing waiata and karakia across 
both sites. This embeds the practice 
naturally into the routine. 

 

To ensure cultural consistency across 
both campuses, the kura will establish 
a Standardized Core Repertoire.  

This involves selecting a curated, 
high-quality suite of karakia and waiata 
that reflects the unique heritage of 
both regions. This initiative will 
prioritize the mastery of fundamental 
karakia—including mō te kai, 
tīmatanga, and whakamutunga 
—ensuring that all taiohi understand 

 



 

the specific linguistic meanings and 
appropriate tikanga associated with 
their use. By embedding these 
practices into the daily routine, the 
kura reinforces a unified cultural 
identity. 

Waiata: Select a mix that includes one 
or two well-known national waiata and 
perhaps one waiata specific to each 
region, so both sites are learning about 
the other's area. 

Accessible Learning Resources: 
Create consistent and easily 
accessible resources for all taiohi and 
staff at both sites. 

Visual Aids: Post lyrics clearly in 
common areas 

Strengthen our connections & 
relationships with local iwi, hapū & 
marae. 

All taiohi will grow 
their understanding 
of iwi waiata, 
tikanga & history.  

-​ Ngāti Wairere are invited to 
kaupapa.  

-​ Taiohi have access to iwi waiata and 
history daily.   

Arranging noho marae for the juniors & 
seniors.  Normalise spending time on 
the marae, community service at the 
marae.  

 

 



 

NCEA Literacy & Numeracy (co‑requisites) 

Year 13 (2025 outcomes) 

●​ L1 Literacy: 95.5% (TW) vs 92.1% (national) 
●​ L1 Numeracy: 95.5% vs 92.6% 
●​ UE Literacy overall: 81.8% vs 70.1%;  
●​ UE Reading 86.4% vs 77.2%;  
●​ UE Writing 90.9% vs 73.0% 
●​ UE Literacy rose from 61.1% (2023) to 81.8% (2025), sustaining a high since 2024. 

Year 12 (2025 outcomes) 

●​ L1 Literacy: 78.6% (TW) vs 87.7% (national) 
●​ L1 Numeracy: 75.0% vs 87.6%. 
●​ UE Literacy overall: 57.1% vs 47.2%;  
●​ UE Reading 64.3% vs 53.7%;  
●​ UE Writing 71.4% vs 58.8% 
●​ L1 Lit/Num declined (Lit 94.1%→78.6%, Num 97.1%→75.0%), while UE Literacy 

improved (41.2%→57.1%), indicating stronger senior literacy despite a softer L1 
foundation. 

Year 11 (2025 outcomes) 

●​ L1 Literacy: 55.9% (TW) vs 78.8% (national) 
●​ L1 Numeracy: 44.1% vs 78.1%..pdf)  
●​ L1 Literacy 72.5%→55.9%; L1 Numeracy 47.5%→44.1% (peak 63.2% in 2024). This 

cohort will require explicit acceleration as they move into Y12. 

 

 
 
 
 
 
 
 
 

 

https://taiwanangaconz-my.sharepoint.com/personal/k_kuiti_taiwananga_co_nz/Documents/Microsoft%20Copilot%20Chat%20Files/Literacy%20and%20Numeracy%20(1).pdf


 

 

Kiwisport Funding 

Total Funding Received: $4,537.88 (excluding GST) 

In the past year, KiwiSport funding was strategically utilised to enhance the quality 

and accessibility of organised sport for our taiohi. The primary focus of this 

expenditure was: 

●​ Equipment & Resources: We invested in high-quality conditioning 

equipment and specialised gear for a diverse range of sports, including 

Netball, Waka Ama, Basketball, and Touch Rugby. This ensured our teams 

were well-equipped to train and compete effectively. 

●​ Reducing Barriers to Participation: A significant portion of the funding was 

directed toward subsidising costs for our taiohi. By lowering the financial 

hurdles for those participating in multiple codes, we ensured that cost was not 

a barrier to sustained engagement. 

Following our targeted efforts in 2025, we have seen a measurable increase in taiohi 

participation numbers this year. This growth highlights the success of our initiatives in 

making organised sport more accessible and appealing to our wider school 

community. 

 

 

 

 

 



 

Report on other special and contestable funding  

Property Maintenance Grant Top-Up 

Total Funding Received: $16,492.15 (received 30 October 2025) 

This one-off top-up grant was allocated to address immediate capacity and safety 

requirements within our learning environments. The funding was specifically utilised 

for the following: 

●​ Renovation of Teaching Spaces: We undertook internal modifications to 

optimise existing classroom layouts. These renovations have allowed for a 

more efficient use of space, successfully accommodating a higher number of 

taiohi per class without compromising the quality of the learning environment. 

●​ Health and Safety Enhancements: A portion of the funds was dedicated to 

ensuring these renovated areas meet all modern safety standards, providing 

a secure and fit-for-purpose space for both staff and students. 

These improvements have directly increased our school's operational capacity and 

ensured that our facilities support a safe, inclusive, and effective learning experience 

for our growing student body. 

Special Purpose Funding: Māori Indigenous Education Fund Gift 

Total Funding Received: $6,830.37 

We were honored to receive a generous gift from the Māori Indigenous Education 

Fund Gift Account. These funds have been dedicated to a strategic initiative aimed at 

fostering international indigenous solidarity and educational exchange. 

●​ This funding is being utilised to establish and formalise a partnership with an 

indigenous school overseas. The focus is on creating a platform for our taiohi 
to share knowledge, language, and cultural practices with other indigenous 

youth globally. 

 



 

●​ By engaging in this cross-border relationship, our students are gaining a 

deeper understanding of indigenous perspectives beyond Aotearoa, 

reinforcing their own cultural identity while developing as global citizens. 

This gift has provided a unique opportunity for our school to lead in the space of 

indigenous educational collaboration, ensuring our students are connected to a wider 

network of indigenous excellence and shared learning. 

 

 



 

Te Tiriti o Waitangi 

 
Guided by our core vision “Kia Tū, Kia Ora, Kia Māori,” Tai Wānanga is 
dedicated to enacting the principles of Te Tiriti o Waitangi across all levels of 
our dual-site designated character school. Through Kāwanatanga, we 
establish equitable partnerships and skills-based governance. We uphold 
Rangatiratanga by honoring the tikanga and kawa of mana 
whenua—including Ngāti Wairere in Hamilton and Rangitāne in Palmerston 
North—ensuring local voices help guide our strategic directions. To achieve 
Ōritetanga, the Board is committed to removing systematic barriers to provide 
equitable outcomes for taiohi Māori, offering pathways in te reo Māori me ōna 
tikanga, and integrating a Māori worldview as a daily, lived experience. Finally, 
we honor Te Ritenga by embedding Māori spirituality and mātauranga Māori 
into our holistic curriculum, creating an inclusive learning environment that 
nurtures the body, mind, and spirit. Developed in consultation with our 
whānau support groups and aligned with national frameworks like Ka Hikitia, 
our project-based curriculum ensures that all taiohi are equipped to become 
culturally confident, highly skilled, and fully realized Tiriti partners in a 
21st-century Aotearoa.  

 



 

Statement of compliance with employment policy  
 
Compliance with requirements to be a good employer for the year ending 31 
December 2025 as per (section 597(1) of the Education and Training Act 
2020). 
 
The following questions address key aspects of compliance with a good 
employer policy. 
 

Reporting on the principles of being a Good Employer 

How have you met your obligations to 
provide good and safe working conditions? 

I have remained committed to fostering a 
culture of whanaungatanga and professional 
safety at Tai Wānanga by prioritising 
transparency and accessibility. My obligation 
to provide good and safe working conditions is 
met through a high-engagement leadership 
model, characterised by an open-door policy 
and a consistent presence within the staff 
environment. By being readily available to the 
team in person, via email, and by phone, I 
ensure that both professional and 
psychological support is accessible in 
real-time. This accessibility is complemented 
by my active role in leading and attending staff 
meetings, which allows for immediate 
feedback. Furthermore, my regular 
consultations with the Presiding Member 
ensure that health, safety, and staff wellbeing 
remain at the forefront of our governance and 
strategic decision-making.  

What is in your equal employment 
opportunities programme? How have you 
been fulfilling this programme? 

The school ensures that appropriately 
qualified staff members are hired through a 
fair and transparent appointment process. 

The programme includes providing 
opportunities for staff to engage in 
professional development that meets identified 
needs, ensuring equitable growth. 

Maintaining a fair and consistent performance 
management process to ensure all staff are 

 



 

treated equitably during their tenure. 

The board is required to make all employment 
policies, including the EEO programme, 
readily available to all staff members. 

How do you practise impartial selection of 
suitably qualified persons for appointment? 

To meet our obligations for the impartial 
selection of suitably qualified persons, Tai 
Wānanga operates a fair and transparent 
appointment process as mandated by the 
Education and Training Act 2020. We ensure 
impartiality by adhering to our Equal 
Employment Opportunities programme, which 
prioritises the employment of appropriately 
qualified staff members.These recruitment 
practices are conducted in good faith and 
comply with all relevant employment 
legislation and regulations to ensure the 
school is appropriately and safely staffed. As 
Tumuaki, I provide formal assurance to the 
board that these "good employer" principles 
are consistently applied and that our 
appointment policies remain available to all 
staff for review.  

How are you recognising: 
-​ The aims & aspirations of Māori 
-​ The employment requirements of 

Māori, and 
-​ Greater involvement of Māori in the 

Education service? 

At Tai Wānanga, we recognise and give effect 
to the aims and aspirations of Māori by 
centering our entire learning framework on the 
vision of Kia tū, Kia ora, Kia Māori. We 
acknowledge the employment requirements of 
Māori by prioritising the recruitment of 
appropriately qualified staff who possess the 
cultural competency to serve as positive role 
models, effectively modeling how to live and 
succeed "as Māori" in the world. To foster 
greater involvement of Māori in the education 
service, we maintain a high-engagement 
leadership model where the Tumuaki works in 
good faith with the whānau, hapū, and iwi to 
ensure local tikanga and mātauranga Māori 
are embedded into our daily operations.  

How have you enhanced the abilities of 
individual employees? 

By fostering a culture of continuous growth 
and collaborative learning environments. We 

 



 

actively provide opportunities for professional 
development tailored to meet identified needs, 
ensuring that all staff members—from mentor 
teachers to support staff—can maintain the 
high standards of integrity and concern for 
student wellbeing required by our school. 

How are you recognising the employment 
requirements of women? 

By strictly adhering to the principle of being a 
good employer. We fulfill this obligation by 
fostering an environment of fair and proper 
treatment in all aspects of employment, 
ensuring that women have equitable access to 
professional development and a fair 
performance management process. Our 
commitment to EEO ensures that the unique 
needs of our female staff—such as flexibility 
for childcare, family events, and sick 
leave—are met within a framework of good 
faith and legislative compliance. By 
maintaining an open-door policy and being 
available via phone, email, and in person, I 
ensure that individual circumstances are 
supported, allowing female staff to maintain 
high standards of professional integrity while 
balancing their personal wellbeing and the 
wellbeing of our taiohi. 

How are you recognising the employment 
requirements of persons with disabilities? 

By upholding the primary duty of care to 
ensure good and safe working conditions for 
all staff. We meet these obligations by 
maintaining a physical environment designed 
for accessibility, featuring easy entrance and 
exit points and a campus layout where the 
majority of the school is on a single level. Our 
learning spaces are primarily open-plan, which 
facilitates ease of movement and provides a 
flexible environment that can be adapted to 
meet individual physical needs. Furthermore, 
our commitment to being a good employer 
includes providing Equal Employment 
Opportunities and building employment 
relationships based on good faith. This 
ensures that any staff member with a disability 
is supported through fair appointment 

 



 

processes and has access to the same 
professional development and performance 
management opportunities as their peers. 

 

Reporting on Equal Employment Opportunities (EEO) Programme Policy? 

 YES NO 

Do you operate an EEO programme/policy? ✔️  

Has this policy or programme been made available to staff? ✔️  

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

✔️  

Has your EEO programme/policy appointed someone to 
co-ordinate compliance with its requirements? 

✔️  

Does your EEO programme/policy provide regular reporting on 
compliance with the policy and/or achievement under the 
policy? 

✔️  

Does your EEO programme/policy set priorities and 
objectives? 

✔️  
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