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Introduction

Tai Wananga is a dual-site designated character secondary school established with
the core ethos of "Giving life to learning and purpose to life". Our foundational
mission is to address historical disparities in achievement by providing a 21st-century
educational environment where taiohi are empowered to excel, contribute, and lead
the advancement of Maori. Rather than forcing students into a rigid, traditional
system, we believe that learning comes alive when it is purposeful, validates culture,
and bends to fit the individual passions and interests of each taiohi.

At the heart of the Tai Wananga model is the belief that time is the variable and
learning is the constant. Every taiohi designs an Individual Tailored Learning Plan
(ITLP) that guides their academic, personal, and career goals. We cultivate talent
within a high-performance culture framed by Tai nui (purpose and high expectations),
Tai manawa (inspiration), Tai kaha (hard work and discipline), and Tai Ariki
(achievement). We maintain a holistic focus on the whole person—ensuring our
taiohi are healthy in mind, body, and spirit. To support this, each school day
deliberately begins with physical conditioning, followed by the provision of communal,
nutritious meals.

Our modern curriculum integrates 21st-century skills—such as digital literacy,
creative problem-solving, and technology—directly into project-based learning
alongside core academic competencies. Taiohi progress is continually tracked,
ensuring they are literate, numerate, and prepared to thrive in a highly connected
world. This innovative pedagogical framework ensures our taiohi consistently achieve
top results in NCEA, University Entrance, and vocational pathways.

Originally envisioned and developed under the auspices of Te Wananga o Aotearoa
leadership to chart a new path for Maori educational success, we determine for
ourselves our cultural and academic goals. Our entire operation is principle-led rather
than policy-driven, guided directly by the values of Manaakitanga, Whanaungatanga,
Rangatiratanga, Kaitiakitanga, and Whakapapa. Central to this environment is Te
Reo Maori, which acts as the underpinning taonga that ensures Maori culture,
tikanga, and identity form the daily, lived foundation for all kaitiaki and taiohi.

This annual report highlights the growth, innovation, and achievements across our
Tai Wananga campuses. We celebrate the determination of our taiohi, and extend
our deepest gratitude to our kaitiaki, board, and our whanau support, whose shared
responsibility and collaboration make these outcomes possible
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Tai Wananga

Ministry Number: 632

Principal: Keriata Kuiti

School address: 10 Bisley Road, Ruakura, 3204
School phone number: 07 8530 035

School email address: min@taiwananga.co.nz

Tai Wananga Board Members

Presiding Member Hone Tipene Elected 2028
TG Toa Parent Rep Aaron Freeman Elected 2028
Ruakura Parent Rep Marcus Taupo Co-opted 2028

Accountant/Service Provider: Education Services


mailto:admin@taiwananga.co.nz
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Statement of Variance

Goal Title

Objective:

Target:

Outcomes:

Analysis:

Excellence & Quality

High achievement is
at the core of all Tai
Wananga kaupapa &
learning. Our
expectation is that
every taiohi will
succeed.

Review & strengthen systems &
processes for assessing,
monitoring, tracking and reporting
on taiohi progress and
achievement in literacy and
numeracy in Year 9 & 10

Priority learners to
show movement of
2+ curriculum
sub-levels.

Ruakura Mathematics:
e 40.9% of Year 9 priority learners
moved 2+ sublevels.
e 36.4% of Year 9 priority learners
moved 1 sublevel.
e 18.2% of Year 9 priority learners
did not move any sublevels.

e 28.6% of Year 10 priority learners
moved 2+ sublevels.

e 42.9% of Year 10 priority learners
moved 1 sublevel.

e 14.3% of Year 10 priority learners
did not move any sublevels.

e 14.3% of Year 10 priority learners
went back one sublevel.

Ta Toa Mathematics:

e 88.9% of the Year 9 learners are
priority learners.

e 33.3% of the Year 9 priority
learners moved 2 or more
sublevels.

e 75% of the Year 10 learners are
priority learners.

e 33.3% of the Year 10 priority

Junior Literacy & Numeracy
Analysis

The kura identifies a significant
disparity between entry-level
proficiency and New Zealand
Curriculum (NZC) expectations. While
general progress is robust, the data
confirms an entry gap where students
arrive at Level 1 or 2, requiring
significant accelerated learning to
reach the Level 4/5 targets for Years 9
and 10.

Mathematics Progress: 40.9% of
Year 9 and 28.6% of Year 10 priority
learners at Ruakura achieved the
target of 2+ sub-level movements.

Literacy Intervention: Despite 54% of
Year 9 priority learners moving 2+
sub-levels in writing, the 0%
movement in Year 10 Reading at
Ruakura signals a critical need for
targeted, structured intervention.

Strategic Response: To mitigate




learners moved 1 sublevel.
Ruakura Writing:

e 80% of our Year 9 taiohi are priority
learners.

e 54% of our Year 9 priority learners
moved 2 or more sublevels.

e 33.3% of our Year 9 priority
learners moved 4 or more
sublevels

e 17% of our Year 9 priority learners
moved 1 sublevel.

e 88.8% of our Year 10 taiohi are
priority learners

e 50% of our Year 10 priority learners
moved 2 or more sublevels.

Ruakura Reading:
e 55% of our Year 9 taiohi are priority
learners
e 69% of our Year 9 priority learners
moved 2 or more sublevels

e 39% of our Year 10 taiohi are
priority learners

e 0% of our priority learners moved a
sublevel

Tu Toa Literacy:
e 66.6% of our Year 9 taiohi are
priority learners.
e  42% of our priority learners moved

these gaps, the kura will formalize the
use of the Writers Toolbox and
Education Perfect to provide
intensive, tailored support.




2 or more sublevels.

e 50% of our Year 10 taiohi are
priority learners

e 0% of the priority learners moved a
sublevel.

Develop knowledge & confidence
in applying reading & writing skills
and strategies to a range of
contexts and environments.

By the end of year
all senior taiohi
would have
achieved the three
specific CAA literacy
& numeracy
standards.

Ruakura & Ti Toa:

Reading- 56.7% (Year 11), 60% (Year
12)

Writing- 46.7% (Year 11), 68% (Year 12)

Mathematics- 50% (Year 11), 80% (Year
12)

The introduction of the CAA as a
mandatory NCEA co-requisite
represents a significant shift in the
secondary qualification landscape. Tai
Wananga’s 2025 performance,
particularly at the Year 12 level,
demonstrates a high degree of
"readiness" that positions students well
above national trends.

The 80% pass rate for Year 12
Numeracy is a standout metric.
Nationally, only 57% of students
achieved this standard in 2025. This
suggests that the kura’s integration of
"Pangarau” into daily routines and the
"Ruakura/Tu Toa" junior mathematics
strategy is successfully converting into
senior qualification success.

At 68%, Tai Wananga students
outperformed the national average of
55%. Given the nationwide
"stagnation" in writing results reported
by the Ministry of Education in 2025,
this indicates that the kura’s focus on




structured literacy (e.g., Writers
Toolbox) is yielding competitive results.

While students arrive at the kura
significantly below curriculum
expectations (often at Level 1 or 2),
the 2025 CAA results prove that by
Year 12, the majority have not only
caught up but have exceeded national
proficiency levels.

The 50% achievement rate for Year 11
Mathematics (CAA) noted in the report
remains the critical "pivot point." Since
the Year 12s reached 80%, the data
suggests a one-year "intensive
catch-up" period is currently required
to move students from NCEA-entry to
CAA-competency.

When viewed alongside the Overall
Achievement graphs (which show a
consistent ~100% NCEA Level 2 pass
rate), the CAA data confirms that the
new "mandatory co-requisite" is not
currently a barrier to graduation at Tai
Wananga. Instead, it serves as an
early validation of the kura’s academic
rigor.
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Achievement at Years 9 and 10 shows
positive but uneven progress, with
clear strengths alongside critical gaps:

1. Overall Progress: Many priority
learners are making progress, with
around one-third to half achieving the
target of 2+ sublevel movement.
Year 9 cohorts generally outperform
Year 10, indicating slowing progress
over time.

2. Mathematics: Progress is moderate
but below target overall:

Year 9: ~40% achieved 2+ sublevels
Year 10: drops to ~28%

3. Writing

Writing shows strongest gains: Over
50% of learners achieved 2+ sublevels
Some Year 9 learners made
accelerated progress (4+ sublevels)

4. Reading

Year 9 reading progress is strong (up
to 69% achieving 2+ sublevels)

Year 10 reading shows 0% movement,
representing a significant achievement
gap requiring urgent intervention

5. Entry-Level Challenge: Most
learners enter at Levels 1-2, well
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below the expected Level 4-5
This creates a need for accelerated
learning across both year levels

Goal Title

Objective:

Target:

Outcomes:

Analysis:

Mauri Ora

Tai Wananga
recognises that
learning happens
best when the whole
person is well and
engaged in body,
mind & soul.

To increase the number of taiohi
attending more than 90% of the
time so that they are able to
access all the learning
opportunities made available to
them.

To achieve a 45%+
regular attendance
rate per term.

To reduce the
chronic attendance
rate to <15%.

Regular Attendance % by term:

Term 1: 41%
Term 2: 22%
Term 3: 5%

Term 4: 24%

Chronic Attendance % by term:

Term 1- 16%
Term 2- 30%
Term 3- 38%
Term 4- 38%

The 2025 longitudinal attendance data
reveals a critical 'mid-year volatility'
pattern. While Term 1 showed promise
with 41% regular attendance, the
subsequent decline to 5% in Term 3
indicates that current engagement
strategies are not resilient against
mid-year academic or seasonal
pressures.

Year 11 has been identified as the
demographic at highest risk, which is a
significant concern given that this
cohort is the primary pipeline for the
kura’s historically high NCEA Level 2
success rates.

The 2026 Attendance Management
Plan shifts the focus from 'monitoring’
to 'proactive partnership' through
fortnightly snapshots, aiming to reduce
chronic absence from the current 38%
to the strategic target of <15%.
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Goal Title

Objective:

Target:

Outcomes:

Analysis:

We recognise the
importance of
relationships
particularly whanau
support &
engagement in the
education of our
taiohi & it's
importance on
achievement &
happiness.

Whanau Ora

Have high aspirations for every
taiohi, & support these by
partnering with their whanau &
communities to design & deliver
education that responds to their

needs, & sustains their identities.

Review & refresh
the school’s
attendance policy &
procedures.

The new attendance management plan
was presented to the Board of Trustees
and a motion was passed to begin

implementation of this plan in Term 1 of

2026.

Kaitiaki, Admin, SLT and
Tumuaki responsibilities are
clearer

Whanau responsibilities have
been made clear and put into a
QUICK GUIDE

Fortnightly Attendance
Snapshot has been created and
will be sent home every two
weeks

The Tai Wananga Attendance
Management Plan is a structured,
comprehensive, and culturally
responsive document that formalises
the kura's approach to attendance,
centering it on the taiohi's wellbeing
and educational success.
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Goal Title

Objective:

Target:

Outcomes:

Analysis:

Mana Maori

Tai Wananga will
commit to aligning
with the aspirations
of Maori.

Understands the
significance of ones
whakapapa,
heritage, & culture.

Review & strengthen the current
delivery of Te Reo Maori.

Meaningfully incorporate te reo
Maori & tikanga Maori into the
everyday life of the place of

learning.

To increase the level
of exposure to Te
Reo Maori & to raise
the fluency levels of
taiohi.

- Year 9 & 10 Te Reo Maori across
both sites during Term 1 & 2. 3
sessions per week.

- Te Reo Maori was integrated into
Ako programmes at Td Toa during
Term 3 & 4.

- Classes continued at Ruakura
through Term 3 & 4 with some
integration into PE.

- Te Reo Maori was an optional
subjectin Year 11, 12 and 13

The sustained delivery of Te Reo
Maori at the Junior level (Years 9 and
10) serves as a critical pedagogical
foundation, ensuring taiohi possess
the linguistic fluency required for
success in Senior NCEA pathways.
This proactive instructional model is
already yielding measurable
outcomes, evidenced by the 90%
achievement rate in the September
2025 assessments. Such results
validate the kura’s strategic decision to
expand assessment access, proving
that the junior foundation strategy
effectively bridges the gap toward
advanced cultural and academic
proficiency.

- Karakia, mihimihi, moteatea, waiata
are incorporated into daily hotaka at
both sites.

We have set aside a specific,
non-negotiable time each week for
practicing waiata and karakia across
both sites. This embeds the practice
naturally into the routine.

To ensure cultural consistency across
both campuses, the kura will establish
a Standardized Core Repertoire.

This involves selecting a curated,
high-quality suite of karakia and waiata
that reflects the unique heritage of
both regions. This initiative will
prioritize the mastery of fundamental
karakia—including mé te kai,
timatanga, and whakamutunga
—ensuring that all taiohi understand




the specific linguistic meanings and
appropriate tikanga associated with
their use. By embedding these
practices into the daily routine, the
kura reinforces a unified cultural
identity.

Waiata: Select a mix that includes one
or two well-known national waiata and
perhaps one waiata specific to each
region, so both sites are learning about
the other's area.

Accessible Learning Resources:
Create consistent and easily
accessible resources for all taiohi and
staff at both sites.

Visual Aids: Post lyrics clearly in
common areas

Strengthen our connections &
relationships with local iwi, hapu &
marae.

All taiohi will grow
their understanding
of iwi waiata,
tikanga & history.

Ngati Wairere are invited to
kaupapa.

Taiohi have access to iwi waiata and
history daily.

Arranging noho marae for the juniors &
seniors. Normalise spending time on
the marae, community service at the
marae.
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NCEA Literacy & Numeracy (co-requisites)

Year 13 (2025 outcomes)

L1 Literacy: 95.5% (TW) vs 92.1% (national)

L1 Numeracy: 95.5% vs 92.6%

UE Literacy overall: 81.8% vs 70.1%;

UE Reading 86.4% vs 77.2%;

UE Writing 90.9% vs 73.0%

UE Literacy rose from 61.1% (2023) to 81.8% (2025), sustaining a high since 2024.

Year 12 (2025 outcomes)

L1 Literacy: 78.6% (TW) vs 87.7% (national)

L1 Numeracy: 75.0% vs 87.6%.

UE Literacy overall: 57.1% vs 47.2%;

UE Reading 64.3% vs 53.7%;

UE Writing 71.4% vs 58.8%

L1 Lit/Num declined (Lit 94.1%—78.6%, Num 97.1%—75.0%), while UE Literacy
improved (41.2%—57.1%), indicating stronger senior literacy despite a softer L1
foundation.

Year 11 (2025 outcomes)

e L1 Literacy: 55.9% (TW) vs 78.8% (national)

e L1 Numeracy: 44.1% vs 78.1%..pdf)

e L1 Literacy 72.5%—55.9%; L1 Numeracy 47.5%—44.1% (peak 63.2% in 2024). This
cohort will require explicit acceleration as they move into Y12.


https://taiwanangaconz-my.sharepoint.com/personal/k_kuiti_taiwananga_co_nz/Documents/Microsoft%20Copilot%20Chat%20Files/Literacy%20and%20Numeracy%20(1).pdf
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Kiwisport Funding

Total Funding Received: $4,537.88 (excluding GST)

In the past year, KiwiSport funding was strategically utilised to enhance the quality
and accessibility of organised sport for our taiohi. The primary focus of this

expenditure was:

e Equipment & Resources: We invested in high-quality conditioning
equipment and specialised gear for a diverse range of sports, including
Netball, Waka Ama, Basketball, and Touch Rugby. This ensured our teams
were well-equipped to train and compete effectively.

e Reducing Barriers to Participation: A significant portion of the funding was
directed toward subsidising costs for our taiohi. By lowering the financial
hurdles for those participating in multiple codes, we ensured that cost was not

a barrier to sustained engagement.

Following our targeted efforts in 2025, we have seen a measurable increase in taiohi
participation numbers this year. This growth highlights the success of our initiatives in
making organised sport more accessible and appealing to our wider school

community.
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Report on other special and contestable funding

Property Maintenance Grant Top-Up
Total Funding Received: $16,492.15 (received 30 October 2025)

This one-off top-up grant was allocated to address immediate capacity and safety
requirements within our learning environments. The funding was specifically utilised

for the following:

e Renovation of Teaching Spaces: We undertook internal modifications to
optimise existing classroom layouts. These renovations have allowed for a
more efficient use of space, successfully accommodating a higher number of
taiohi per class without compromising the quality of the learning environment.

e Health and Safety Enhancements: A portion of the funds was dedicated to
ensuring these renovated areas meet all modern safety standards, providing

a secure and fit-for-purpose space for both staff and students.

These improvements have directly increased our school's operational capacity and
ensured that our facilities support a safe, inclusive, and effective learning experience

for our growing student body.
Special Purpose Funding: Maori Indigenous Education Fund Gift
Total Funding Received: $6,830.37

We were honored to receive a generous gift from the Maori Indigenous Education
Fund Gift Account. These funds have been dedicated to a strategic initiative aimed at

fostering international indigenous solidarity and educational exchange.

e This funding is being utilised to establish and formalise a partnership with an
indigenous school overseas. The focus is on creating a platform for our taiohi
to share knowledge, language, and cultural practices with other indigenous

youth globally.
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e By engaging in this cross-border relationship, our students are gaining a

deeper understanding of indigenous perspectives beyond Aotearoa,

reinforcing their own cultural identity while developing as global citizens.

This gift has provided a unique opportunity for our school to lead in the space of
indigenous educational collaboration, ensuring our students are connected to a wider

network of indigenous excellence and shared learning.
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Te Tiriti o Waitangi

Guided by our core vision “Kia Td, Kia Ora, Kia Maori,” Tai Wananga is
dedicated to enacting the principles of Te Tiriti o Waitangi across all levels of
our dual-site designated character school. Through Kawanatanga, we
establish equitable partnerships and skills-based governance. We uphold
Rangatiratanga by honoring the tikanga and kawa of mana
whenua—including Ngati Wairere in Hamilton and Rangitane in Palmerston
North—ensuring local voices help guide our strategic directions. To achieve
Oritetanga, the Board is committed to removing systematic barriers to provide
equitable outcomes for taiohi Maori, offering pathways in te reo Maori me 6na
tikanga, and integrating a Maori worldview as a daily, lived experience. Finally,
we honor Te Ritenga by embedding Maori spirituality and matauranga Maori
into our holistic curriculum, creating an inclusive learning environment that
nurtures the body, mind, and spirit. Developed in consultation with our
whanau support groups and aligned with national frameworks like Ka Hikitia,
our project-based curriculum ensures that all taiohi are equipped to become
culturally confident, highly skilled, and fully realized Tiriti partners in a
21st-century Aotearoa.
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Statement of compliance with employment policy

Compliance with requirements to be a good employer for the year ending 31
December 2025 as per (section 597(1) of the Education and Training Act

2020).

The following questions address key aspects of compliance with a good

employer policy.

Reporting on the principles of being a Good Employer

How have you met your obligations to
provide good and safe working conditions?

| have remained committed to fostering a
culture of whanaungatanga and professional
safety at Tai Wananga by prioritising
transparency and accessibility. My obligation
to provide good and safe working conditions is
met through a high-engagement leadership
model, characterised by an open-door policy
and a consistent presence within the staff
environment. By being readily available to the
team in person, via email, and by phone, |
ensure that both  professional and
psychological support is accessible in
real-time. This accessibility is complemented
by my active role in leading and attending staff
meetings, which allows for immediate
feedback. Furthermore, my regular
consultations with the Presiding Member
ensure that health, safety, and staff wellbeing
remain at the forefront of our governance and
strategic decision-making.

What is in your equal employment
opportunities programme? How have you
been fulfilling this programme?

The school ensures that appropriately
qualified staff members are hired through a
fair and transparent appointment process.

The programme includes providing
opportunities  for staff to engage in
professional development that meets identified
needs, ensuring equitable growth.

Maintaining a fair and consistent performance
management process to ensure all staff are
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treated equitably during their tenure.

The board is required to make all employment
policies, including the EEO programme,
readily available to all staff members.

How do you practise impartial selection of
suitably qualified persons for appointment?

To meet our obligations for the impartial
selection of suitably qualified persons, Tai
Wananga operates a fair and transparent
appointment process as mandated by the
Education and Training Act 2020. We ensure
impartiality by adhering to our Equal
Employment Opportunities programme, which
prioritises the employment of appropriately
qualified staff members.These recruitment
practices are conducted in good faith and
comply with all relevant employment
legislation and regulations to ensure the
school is appropriately and safely staffed. As
Tumuaki, | provide formal assurance to the
board that these "good employer" principles
are consistently applied and that our
appointment policies remain available to all
staff for review.

How are you recognising:
- The aims & aspirations of Maori
- The employment requirements of
Maori, and
- Greater involvement of Maori in the
Education service?

At Tai Wananga, we recognise and give effect
to the aims and aspirations of Maori by
centering our entire learning framework on the
vision of Kia tu, Kia ora, Kia Maori. We
acknowledge the employment requirements of
Maori by prioritising the recruitment of
appropriately qualified staff who possess the
cultural competency to serve as positive role
models, effectively modeling how to live and
succeed "as Maori" in the world. To foster
greater involvement of Maori in the education
service, we maintain a high-engagement
leadership model where the Tumuaki works in
good faith with the whanau, hapd, and iwi to
ensure local tikanga and matauranga Maori
are embedded into our daily operations.

How have you enhanced the abilities of
individual employees?

By fostering a culture of continuous growth
and collaborative learning environments. We




actively provide opportunities for professional
development tailored to meet identified needs,
ensuring that all staff members—from mentor
teachers to support staff—can maintain the
high standards of integrity and concern for
student wellbeing required by our school.

How are you recognising the employment
requirements of women?

By strictly adhering to the principle of being a
good employer. We fulfill this obligation by
fostering an environment of fair and proper
treatment in all aspects of employment,
ensuring that women have equitable access to
professional development and a fair
performance management process. Our
commitment to EEO ensures that the unique
needs of our female staff—such as flexibility
for childcare, family events, and sick
leave—are met within a framework of good
faith  and legislative compliance. By
maintaining an open-door policy and being
available via phone, email, and in person, |
ensure that individual circumstances are
supported, allowing female staff to maintain
high standards of professional integrity while
balancing their personal wellbeing and the
wellbeing of our taiohi.

How are you recognising the employment
requirements of persons with disabilities?

By upholding the primary duty of care to
ensure good and safe working conditions for
all staff. We meet these obligations by
maintaining a physical environment designed
for accessibility, featuring easy entrance and
exit points and a campus layout where the
majority of the school is on a single level. Our
learning spaces are primarily open-plan, which
facilitates ease of movement and provides a
flexible environment that can be adapted to
meet individual physical needs. Furthermore,
our commitment to being a good employer
includes  providing Equal Employment
Opportunities and  building employment
relationships based on good faith. This
ensures that any staff member with a disability
is supported through fair appointment
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processes and has access to the same
professional development and performance
management opportunities as their peers.

Reporting on Equal Employment Opportunities (EEO) Programme Policy?

YES NO

Do you operate an EEO programme/policy?

Has this policy or programme been made available to staff?

Does your EEO programme/policy include training to raise
awareness of issues which may impact EEO?

Has your EEO programme/policy appointed someone to
co-ordinate compliance with its requirements?

S| S SINS

Does your EEO programme/policy provide regular reporting on
compliance with the policy and/or achievement under the
policy?

<

Does your EEO programme/policy set priorities and
objectives?
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