
 

 
 

  ANNUAL IMPLEMENTATION PLAN 2026 
 

Ethos Vision & Aspirations 
 

‘Giving life to learning and purpose to life’. 
Kia Tū - Achievement & Leadership 

Kia Ora - Healthy in mind, body & soul 
Kia Māori - being Māori 

Tai nui - Purpose- high expectation 
Tai manawa - Inspiration 

Tai kaha - Perspiration - hard work, effort, discipline 
Tai Ariki - Achievement - focus on achieving goals 

Vision: 
 

 

Kia Tū-  Achievement & Leadership  

 

Kia Ora - healthy in mind, body & soul  

 

Kia Māori-  being Māori  

 
Strategic Goal - KIA TŪ  Strategic Goal  - KIA ORA  Strategic Goal  - KIA MĀORI 

High achievement is at the core of all Tai Wānanga kaupapa 
and learning experiences.   

 
To foster a culture of leadership by building on strengths, 

passions, values & character.  
 

 
Competence in Te Āo  Māori is expected and will be evident in 

all aspects of Tai Wānanga.  
 

Our expectation is that every taiohi will succeed.   Tai Wānanga recognises that learning happens best when the 
whole person is well & engaged in body, mind & soul.  

 Tai Wānanga promotes the recognition, & protection of 
indigenous’ rights, well-being & their contributions to 

sustainable development.  

 
 
 

Action not started:  Action being worked on or is ongoing:  Actioned and ongoing:  Action is completed:  
 

 



 

KIA TŪ STRATEGIC GOAL 1: High achievement is at the core of all Tai Wānanga kaupapa & learning experiences.  
 

KIA TŪ: To elevate the ITLP as a key driver for educational and vocational success.  

Key Actions Outcomes Action Status 

●​ 1.1 Standardize and Modernise the ITLP Template: Develop a user-friendly, culturally relevant, Tai Wānanga focused template that clearly 
links taiohi aspirations, strengths, learning needs, and specific, measurable goals. 

●​ 90% of ITLPs meet the quality standard (demonstrating clear links between aspiration and goals) 
within the first term. 

T1 T2 T2 T3 T3 T4 T4 

●​ 1.2 Develop a Taiohi-Led ITLP Module: Create a short, engaging course or workshop for students on how to write an effective ITLP, 
identify their strengths, and track their own progress. 

●​ Documented evidence that staff regularly reference the ITLP during parent-teacher interviews and 
student mentoring sessions. 

T1 T2 T2 T3 T3 T4 T4 

●​ 1.3 Establish Clear Review and Update Cycles: Implement a mandatory, structured schedule for ITLP reviews (e.g., termly for educational 
goals, half-yearly for vocational/career goals) involving the taiohi, the kaitiaki and whānau. 

●​ Increase in the number of taiohi transitioning directly into their ITLP-specified tertiary course, 
apprenticeship, or employment within six months of leaving the institution. 

T1 T2 T2 T3 T3 T4 T4 

KIA TŪ: To equip taiohi with specific qualifications to find meaningful employment.  

●​ 1.4 Course Outlines:  Design courses that provide a priority focus on qualifications related to employment, developing pathways to trades 
and professional programmes.  

●​ Tai Wānanga graduates transition immediately into full-time employment, an apprenticeship/trade 
training, or tertiary study in their chosen career field within six months of leaving Tai Wānanga. 

T1 T2 T2 T3 T3 T4 T4 

●​ 1.5 Enhanced Employability Skills: Deliberately embed and assess 21st-century competencies (such as Critical Thinking, Problem Solving, 
Communication, and Digital Literacy) within the curriculum to prepare students for a high-tech and changing society, living, working, and 
prospering in a modern Aotearoa. 

●​ Taiohi demonstrates high competence in key workforce skills, as evidenced by successful completion 
of work placements, mock interviews, and digital assessment components of qualifications. 

T1 T2 T2 T3 T3 T4 T4 

 
 
 

KIA TŪ STRATEGIC GOAL 2: Our expectation is that every taiohi will succeed.  
 

KIA TŪ: To ensure Individualised and purposeful Learning Pathways 

Key Actions Outcomes Action Status 

●​ 2.1  Curriculum Rich: Kaitiaki will collaboratively design and deliver learning resources and courses that are rich in content, aligned with the 
New Zealand curriculum, and connect directly to the taiohi's passions, talents, and career goals outlined in their ITLPs 

●​ Taiohi achieve their academic goals, including University Entrance (NCEA), Trades, or relevant 
qualifications, through pathways directly relevant to their future. 

T1 T2 T2 T3 T3 T4 T4 

●​ 2.2  Strengthen Collaboration with Tertiary Institutions and Industry. Kaitiaki will actively seek and maintain collaborative 
partnerships with tertiary providers (like Te Wānanga o Aotearoa, Wintec, Massey University, etc.) and industry to provide authentic, 
purposeful learning experiences outside the physical school site. This includes work experience, internships, and courses leading to 
qualifications. 

●​ Taiohi gain practical skills and experience through project-based learning (PBL) and real-world 
engagement, equipping them with 21st-century skills such as problem-solving and collaboration. 

●​ Every taiohi develops a clear and actionable exit strategy with a firm destination for their post-school 
career or education. 

T1 T2 T2 T3 T3 T4 T4 

KIA TŪ: Uphold the Holistic Wellbeing and Cultural Confidence of Every Taiohi  

●​ 2.3  Embed Core Values into Daily Practice.  All Kaitiaki and taiohi will actively demonstrate the values of Tai Wānanga—such as 
Manaakitanga, Whanaungatanga, and Rangatiratanga —to create an inclusive, interactive, and nurturing learning environment. 

●​ Taiohi are confident, healthy in body, mind and spirit, and feel supported by a culture of caring and 
sharing. 

T1 T2 T2 T3 T3 T4 T4 

●​ 2.4  Foster Cultural Strength and Leadership: Learning activities will provide opportunities for taiohi to explore their whakapapa, heritage, 
and culture, giving life to the ethos: "Giving life to learning and purpose to life". 

●​ Taiohi develop the attributes of a leader, displaying tika and pono, and are equipped to contribute to 
and benefit from a changing society. 

T1 T2 T2 T3 T3 T4 T4 

 

KIA ORA STRATEGIC GOAL 1: To foster a culture of leadership by building on strengths, passions, values & character.  
 

KIA ORA: Collective Responsibility for Consistent Presence 

Key Actions Outcomes Action Status 

●​ 1.1 Improved Attendance: To establish a foundation of collective kaitiakitanga  over attendance by empowering kaitiaki, taiohi, and 
whānau to consistently utilize the new Ministry of Education codes and the school's Attendance Management Plan.  

●​ The school's overall Regular Attendance rate  will increase by 5% or more compared to the 
baseline measurement from the previous term, with a corresponding reduction of 10% in the use of 
Unjustified Absence (U) codes. 

T1 T2 T2 T3 T3 T4 T4 

 
 

 



 

KIA ORA STRATEGIC GOAL 2: Tai Wānanga recognise that learning happens best when the whole person is well & engaged in body, 
mind & soul.  

 

KIA ORA:Developing Foundational Character Through Daily Practice 

Key Actions Outcomes Action Status 

●​ 2.1 Elevate the current physical conditioning program by focusing on embodying the Tai Wānanga aspiration of Tai kaha. This elevated 
program will intentionally deepen the development of discipline, focus, and resilience. 

●​ Taiohi develop the discipline and self-managing skills required for success, embodying the 
attributes of the graduate profile by being fit, healthy and happy. 

T1 T2 T2 T3 T3 T4 T4 

●​ 2.2 Use the communal serving of the cooked and continental breakfast and a nutritious lunch to actively teach taiohi about the 
significance of nutritious kai in feeding the mind, body, and spirit.  

●​ The daily average participation rate in the communal breakfast program for taiohi will increase 
by 20% compared to the baseline measurement taken during the first week of the program. 

T1 T2 T2 T3 T3 T4 T4 

KIA ORA 2.2. We recognise the importance of relationships particularly whānau support and engagement in the education of our taiohi and it’s impact on achievement and happiness.  

●​ Shift from whānau involvement to authentic whānau engagement by fostering strong, reciprocal communication and partnerships. ●​ Whānau feedback on having a voice and being in partnership with us T1 T2 T2 T3 T3 T4 T4 

 
 

KIA MĀORI GOAL  1: Competence in Te Ao Māori is expected and will be evident in all aspects of Tai Wānanga. 
 

KIA MĀORI: Connecting Taiohi to Local Identity and Practice 

Key Actions Outcomes Action Status 

●​ 1.1 Te Aõ Haka is a vehicle to grow Te Reo Māori. ●​ Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of the place of 
learning. (Supports the recognition & protection of indigenous' rights and well-being by embedding 
culture and language) 

●​ All taiohi will be confident and competent in the pōwhiri process, performing the haka pōwhiri and 
waiata tautoko.  

T1T
1 

T2 T2 T3 T3 T4 T4 

●​ 1. 2   All taiohi are assigned the responsibility to lead the school's opening karakia, the karakia kai  and the closing karakia over the course 
of the year. ​  

●​ 100% of taiohi will have successfully led the opening karakia, Karakia kai, and closing karakia at least 
once during the term, as tracked by the rotation roster. 

T11 T2 T2 T3 T3 T4 T4 

 

KIA MĀORI GOAL 2: Tai Wānanga promotes the recognition, & protection of indigenous’ rights, well-being & their contributions to sustainable development. 
 

KIA MĀORI: To reinforce the recognition of Māori identity and community ties. 

Key Actions Outcomes Action Status 

●​  2.1 Participate and contribute to iwi, marae events and festivities ●​ Strengthened connections and relationships with local iwi, hapū and marae through kaupapa like 
Poukai, Koroneihana.  

T1 T2 T2 T3 T3 T4 T4 

●​ 2.2  Review and strengthen connections and relationships with local iwi, hapū, and marae. Provide marae experiences so taiohi can 
learn history and understand the practices of tikanga and kawa​ ​ ​ ​ ​  

●​ Review and strengthen existing connections and relationships with local iwi or hapū. Based on this 
enhanced partnership, develop and implement a scaffolded curriculum module focused on local iwi 
waiata, tikanga, and history, ensuring comprehensive learning for all taiohi. 

●​ Encourage kaitiaki to have noho marae and to utilise our hau kāinga.  

T1 T2 T2 T3 T3 T4 T4 

2.3 Te Reo Māori: encourage the utlising of Te Reo Māori amongst our taiohi, kaitiaki and wider Tai Wānanga whānau.  ●​ Te Reo Māori is being spoken amongst our taiohi and kaitiaki outside of classroom delivery.  Te 
Reo Māori is being used as a vehicle to share & deliver whakaaro.  

T1 T2 T2 T3 T3 T4 T4 
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