
 

 

Tai Wānanga Attendance Management Plan 
Consistent school attendance is an essential determinant of student success and overall wellbeing for our 
taiohi. Daily participation in the learning environment is fundamental to establishing robust foundational 
knowledge and fostering crucial social-emotional development. Furthermore, regular attendance directly 
correlates with elevated academic attainment, as it ensures students can engage in and consistently build upon 
sequential learning objectives. 

National Attendance Context and Expectations 
In alignment with national educational priorities, the government has established a target for school attendance, 
aiming for 80% of students to attend at least 90% of the time. This metric underscores the critical need for 
minimizing absenteeism. To ensure sustained academic success and continuous engagement with the 
curriculum, taiohi should strive to be absent for no more than one school day per two-week period. 

Going to school is important for taiohi’s wellbeing.  The research shows that more frequent non-attendance is 
associated with worse wellbeing outcomes, including schoolwork-related anxiety, decreased sense of 
belonging, fewer friendships with peers, exposure to bullying, and feeling like teachers are being unfair.  The 
relationship between attendance and wellbeing works both ways: poor wellbeing leads to poor attendance, and 
poor attendance leads to poor wellbeing.  

Tai Wānanga Attendance Framework 
The Tai Wānanga school vision, Kia Tū, Kia Ora, Kia Māori, serves as the philosophical foundation for our 
approach to attendance, emphasising the imperative for every taiohi to strive towards their full potential. This 
Attendance Response document details the structured processes the school employs for systematic 
monitoring, targeted intervention, and continuous improvement of student attendance rates. 

Regular attendance- over 90% attendance.  Missing fewer than 5 days across a term.  
Irregular attendance- more than 80% and up to 90% attendance. Absent for between 5 and 9 days across 
a term. 
Moderate attendance- more than 70% and up to 80% attendance. Absent for between 10 and 14.5 days 
across term.  
Chronic absenteeism- 70% attendance or less.  Absent for 15 days or more across a school term.  
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Baseline data informing our Attendance Management Plan:  Term 1, 2 & 3 of 2025 
 

Term 1 Summary 2025 

Regular Attendance Irregular Attendance 

40% 30% 

Moderate Attendance 

13% 

Chronic Attendance 

16% 

 
 

Term 2 Summary 2025 

Regular Attendance Irregular Attendance 

22% 29% 

Moderate Attendance 

19% 

Chronic Attendance 

30% 

 
 

Term 3 Summary 2025 

Regular Attendance Irregular Attendance 

5% 25% 

Moderate Attendance 

32% 

Chronic Attendance 

38% 
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Term 4 Summary 2025 

Regular Attendance Irregular Attendance 

24% 22% 

Moderate Attendance 

16% 

Chronic Attendance 

38% 
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Regular Attendance 

Parents/Guardians Schools Ministry of Education 

●​ Ensure taiohi attend every day they are able 
●​ Reinforce good attendance habits 
●​ Support other parents to reinforce good 

attendance habits 
●​ Open communication with school 
●​ Follow school attendance management plan 

and associated policies and processes 

●​ Clear communication to parents on 
attendance expectations on enrolment, at 
the start of the school year, and each term 

●​ Communicate with parents what steps the 
school will take in the event their child is 
absent from school 

●​ Communicate good attendance habits to 
taiohi and parents 

●​ Monitor attendance 
●​ Communicate to parents about every 

absence 
●​ Maintain uptodate contact details of 

parents/caregivers 
●​ Provide taiohi with regular updates on their 

own attendance 
●​ Report regularly to parents on attendance 

of their child 
●​ Support taiohi getting to school 
●​ Use school level approaches to promote 

good social and learning environment 
 
 
 
 
 

●​ Monitor that schools have their attendance 
policy and attendance management plan 
on website and it is reviewed as required 

●​ Monitor aggregate data and attendance 
patterns to identify challenges and 
opportunities at regional and national levels 

●​ Maintain regular contact with schools and 
support policy development and 
interventions/supports 

●​ Support schools to be inclusive and safe 
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Irregular attendance 

Parents/Guardian Schools Ministry of Education 

●​ Return taiohi to regular attendance  
●​ Contact school to discuss reasons for 

absence 
●​ Support taiohi to catch up on missed learning 
●​ Engage in supports offered 

●​ Send formal notification and contact 
parent/caregiver to discuss reasons for 
absence 

●​ Support taiohi to catch up on missed 
learning where required 

●​ Use in-school resources as appropriate to 
remove barriers e.g. counsellor, nurse, dr 

●​ Support school with formal noticiation where 
required.​​ ​ ​  

Moderate attendance 

Parents/Guardian Schools Ministry of Education 

●​ Return taiohi to regular attendance 
●​ Attend meeting at the school to anaylse 

reasons for absence and to collaborate on a 
support plan 

●​ Implement strategies at home 

●​ Send escalated formal notification to 
parents/guardian 

●​ Hold meeting to anaylse reasons for 
absence and to collaborate on a support 
plan 

●​ Develop and implement a plan tailored to 
the reasons and circumstances around the 
child’s absence 

●​ Use in-school resources as appropriate to 
remove barriers and request support from 
Ministry or other agencies as needed 

●​ Identify schools with a significant proportion 
of students at amber level and offer 
additional support 

●​ Facilitate multi-agency response and support 
school to implement and monitor 
improvement plan 

●​ Promote resources and services to support 
schools to return students to regular 
attendance  

●​ Identify and respond to localised barriers 
●​ Monitor regional interventions 
●​ Facilitate involvement of other agencies 
●​ Repriortise regional support resources to 

where most needed/effective 
●​ Develop new initiatives/policies if needed 
●​ Support parent/guardian and school to 

resolve conflict if needed​  
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Chronic attendance  

Parent/Guardians Schools Ministry of Education 

●​ Return taiohi to regular attendance 
●​ Engage in improvement plan 
●​ Participate in regular meetings 

●​ Send warning notice and make contact to 
arrange meeting with parents 

●​ Escalate to multi-agency response 
●​ Participate in multi-agency response 
●​ Implement and monitor improvement plan 
●​ Undertake school-led prosecution, or 

request Ministry-led prosecution when 
considered appropriate if supports are 
offered and not taken up 

●​ Unenrol students who will not be returning 
to school 

●​ Identify schools with a significant proportion 
of students at red level and offer additional 
support 

●​ Facilitate multi-agency response and 
support school to implement and monitor 
improvement plan 

●​ Provide direct support to parents where 
required 

●​ Coordinate regional response where 
required 

●​ Consider systems-wide initiatives for 
high-risk attendance 

●​ Undertake Ministry-led prosecution when 
considered appropriate if supports are 
offered and not taken up, when requested 
by schools 

●​ Work with Attendance Service to re-enrol 
students who are not enrolled 
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Attendance Policy:  
Summary of the Attendance Policy (Policy can be found at 
https://www.schooldocs.co.nz/Home/SchoolLogin)  
 

Recording and Monitoring Attendance 
●​ Accurate Recording: Tai Wānanga records attendance accurately using Ministry of Education 

attendance codes to ensure all taiohi are accounted for, especially for emergency situations. An 
absence is recorded as either justified (e.g., for medical reasons) or unjustified (e.g., an unapproved 
holiday). 

●​ Data Reporting: The school provides attendance data to the Ministry of Education each day as 
required by the Education and Training Act 2020 and Education (School Attendance) Regulations 2024. 

●​ Staff Responsibilities: Classroom teachers, learning support staff, and office staff work together to 
ensure correct attendance recording. Relievers, itinerant teachers, and specialist teachers provide 
attendance information to the relevant teacher or the school office. 

●​ Office Role: The school office receives, checks, and updates attendance information (e.g., for late 
arrivals or early departures). Office staff also follow up on absences, monitor for attendance changes or 
trends, and coordinate with other staff. Staff are encouraged to report any attendance concerns to the 
tumuaki. 

●​ Expectations: The school shares attendance expectations with taiohi and their parents/caregivers, and 
staff are responsible for reminding students of these expectations. 

Student Absences and Follow-Up 
Reporting Absences 

●​ Parent/Caregiver Responsibility: Parents/Caregivers are expected to notify the school as soon as 
possible (before or during the school day) if their child will be absent. 

●​ Reason for Absence: A reason for absence must be provided no later than the end of the school 
week. Tai Wānanga will contact parents/caregivers directly if no explanation is provided. 

Planned Absences 

●​ Tumuaki Approval: Under the Education and Training Act 2020 (s 45), the tumuaki may allow a 
student to be absent for up to five days if there is a justified reason (e.g., illness, funeral/tangihanga, or 
other approved reason). 

●​ Request Process: For planned absences, requests must be made to the tumuaki at least one week 
before the event. 

●​ Approval Criteria The tumuaki has discretion to approve or deny requests based on criteria including: 
○​ The benefit to the student's education. 
○​ The length of time away from regular school programmes. 

Following Up Unexplained and Persistent Absences 

Tai Wānanga takes all reasonable steps to follow up on unexplained absences. Follow-up actions may include: 

●​ Analysing attendance data for patterns of absence. 
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●​ Contacting parents/caregivers to outline attendance expectations. 
●​ Meeting with taiohi and their parents/caregivers to discuss strategies for improving attendance. 
●​ Discussing school programmes with staff to better meet the needs of taiohi at risk of disengagement. 
●​ Referral of taiohi with extended or persistent absences to Attendance services. 
●​ The board may appoint an attendance officer to follow up absences directly with taiohi and 

parents/caregivers. 

Missing Taiohi 

If a taiohi does not arrive or goes missing during the day, the school first checks for recording errors and, if 
necessary, follows up with parents/guardians and/or emergency contacts. The Missing Student Procedure may 
also be followed. 

 
Attendance Management Procedures 

 
Attendance Expectations 
We regularly communicate with our taiohi and whānau about attendance expectations through a variety of 
channels, including: 

●​ Communication in our monthly Tumuaki pānui. 
●​ Kōrero at meet the Kaitiaki events. 
●​ Kōrero during the enrolment process. 
●​ Facebook reminders. 
●​ Phone calls and emails with whānau when needed. 
●​ Our school Prospectus. 
●​ Rōpū sessions. 

Additionally, staff are responsible for reminding students of these expectations, and all our students have an 
attendance goal as part of their ITLP. 

 
Kaiako Responsibility 
Kaiako play a key role in ensuring attendance is recorded correctly. 

●​ The Hauora roll is to be taken and attendance confirmed and completed before 9:30 am. 
●​ Any taiohi who arrives late to school is to report to Admin to register their late arrival on the iPad 

system. 
●​ Should a taiohi arrive in class after the register has been taken, ask if they have reported to Admin. If 

they have not, they must report to Admin. 
●​ Each class roll should be completed prior to the conclusion of the class. 
●​ Kaiako are encouraged to report any attendance concerns to the tumuaki. 
●​ If a parent/caregiver has informed you that their child will be absent for a specific reason (e.g., tangi, 

appointment, approved holiday), please add a note or inform the school office. 
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●​ Follow up on truant codes with whānaui, and then defer to Site leader if no communication has been 
established. 

Kaitiaki Attendance Reporting 

Kaitiaki are responsible for ensuring taiohi and whānau are regularly updated on attendance: 

●​ Kaitiaki will update taiohi once a fortnight on their current attendance. 

 
Office/Admin Responsibility 

Office staff are responsible for checking and updating attendance information and following up on absences. 
They work together with classroom teachers to ensure attendance is recorded correctly. 

The office manager's responsibilities include: 

●​ Receiving texts, emails, and phone calls regarding student absences in the morning. 
●​ Checking all classes’ attendance on KAMAR at 9:30 am. 
●​ Following up on any taiohi marked with a ?. 
●​ Sending a text or making a phone call to the parents/caregivers of taiohi who are marked with a ?. 
●​ When replies are received, updating the absence with the appropriate Ministry of Education attendance 

code, classifying the absence as either justified or unjustified. 
●​ If no explanation is provided for the student's absence by the required time, the taiohi will be marked as 

truant (unjustified absence). 
●​ Office staff will send home a report taiohi attendance for the term, the previous term, and their 

attendance goal once a fortnight on a Friday. 
●​ Collating the attendance data for each year group and publishing it on the school's Facebook page. 
●​ The office staff also monitor for changes or trends in student attendance and coordinate with relevant 

staff as needed. 

Monitoring Practices 

Site Leader Responsibility 
Every week, Site Leaders will take the following actions to monitor and manage attendance: 

●​ Check for patterns of absence in the attendance data. 
●​ Check for any erroneous coding in the attendance register. 
●​ Follow up on truant codes with Kaitiaki, and then with whānau if no communication has been 

established. 
●​ Discuss attendance patterns and concerns at SLT hui (meetings) every fortnight. 
●​ Acknowledge the year group with the best overall attendance for the term in the last week of the term. 
●​ Acknowledge the top two attendance students in each year group at the end of the term. 
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Tumuaki Responsibility 
The Tumuaki's responsibilities involve providing oversight, reporting, and strategic response: 

●​ Report attendance data twice termly to the school board. 
●​ Provide a termly attendance report to the school board showing the analysis of data, trends, and 

narratives. 
●​ Adhere to the Stepped attendance response - STAR thresholds. 

Review 
●​ The Attendance Management Plan will be reviewed termly after considering the Every Day Matters 

Report. 

Annual Target 

Target for Term 1 2026 

Regular Attendance Irregular Attendance 

 
50% 

27% 

Moderate Attendance 

13% 

Chronic Attendance 

16% 

Rationale for Attendance Management Plan 

This Attendance Management Plan is underpinned by the commitment to move taiohi from irregular to regular 
attendance (defined as present for more than 90% of the term), ensuring they gain the maximum benefit from 
their education and improving their long-term life outcomes. 

Goal and Strategy 

Our primary strategy is to use targeted communication and consistent coding to inform whānau and taiohi of 
attendance expectations and patterns. 

Our Aim: We aim to increase our regular attendance rate by 5% every two terms. 

Projected Outcome: This incremental growth is designed to align Tai Wānanga with the Ministry of 
Education's national target of having 80% of students present for more than 90% of the term by 2030. 
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Strategic Plan to improve Tai Wānanga Attendance 2026 - 2028 
Vision: Every taiohi attends school regularly, engaged in their learning, and supported by their whānau and community. 

FOCUS AREA: 2026 2027 2028 

 
 
Data & Communication: 

●​ Report to BoT every month 
●​ School newsletter & social media 

updates 
●​ Attendance on taiohi reports 
●​ Fortnightly attendance updates 

●​ Share Every Day Counts with 
staff and whānau 

●​ Break down data by ethnicity, 
year group and gender 

 

●​ Real-time dashboard 
●​ Evaluate strategies for impact 
●​ Adjust based on insights and 

audits 

 
 
Whānau Engagement 

●​ Mid-year interviews discuss attendance 
●​ Clear letters about attendance 
●​ Individual plans with whānau input 
●​ Attendance Quick Guide 

●​ Keep whānau informed 
●​ Regular pānui home promoting 

‘What is sick?’, ‘What is 
justified?’ 

●​ How to use the schoolapp 

●​ Whānau-led solutions 

 
 
 
Student Focus 

●​ Conversations with taiohi about 
attendance 

●​ Updating taiohi on their attendance 
fortnightly 

●​ Certificates each term for 80%+ 
●​ Acknowledgement of top year group 

attendance fortnightly 
●​ Attendance of Top two students 

acknowledged every two weeks 
 
​  
 

●​ Taiohi recognition 
●​ Address barriers through voice 

and agency 

●​ Taiohi-led attendance 
campaigns 

●​ Embed taiohi voice in decision 
making 
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Staff Development 

●​ Follow STAR programme 
●​ Implement changes from 2025 audit 
●​ Consistent systems for tracing 
●​ Open conversations amongst staff 

●​ PLD on attendance, bias and 
trauma informed practice 

●​ PLD on communication with 
whānau 

●​ Staff lead attendance 
innovation 

●​ Embed attendance in strategic 
and appraisal goals 

Systems & Equity ●​ Develop Attendance plans 
●​ Identify students under 80% 

●​ Refine follow-up system ●​ Trial hybrid learning for chronic 
absence 
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Fortnightly Attendance Snapshot 
Kia ora! 

This report provides a clear, up-to-date snapshot of [Student's Name]'s attendance for the fortnight ending 
[Date]. We know regular attendance is key to success, and this information is designed to help you and your 
taiohi track their progress towards their learning goals. 

What's Inside This Report? 

●​ Term:  
●​ Annual Goal 
●​ Current Term Attendance 
●​ Previous Term Attendance 

Understanding the STAR Steps 

We use the STAR Steps to quickly communicate attendance status, based on the total number of school days 
missed this term:  

Regular Attendance Over 90% attendance.  Missing fewer than 5 days 
across a term. 

 

Irregular Attendance More than 80% and up to 90% attendance. Absent for 
between 5 and 9 days across a term. 

 

Moderate Attendance More than 70% and up to 80% attendance.  Absent for 
between 10 and 14.5 days across a term. 

 

Chronic Attendance 70% attendance or less.   Absent for 15 days or more 
across a school term. 

 

 

We encourage whānau to review this report with their taiohi and use it as a starting point for a conversation 
about the importance of being at school every day. Please reach out to your taiohi’s kaitiaki if you have any 
questions or would like to discuss strategies to improve attendance. 
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